DuPont Elected Official Strategic Planning
March 22 and 24, 2022
DuPont City Hall and Remote

Tuesday, March 22,2022 5:00 pm Start time

1. Call to Order
2. Welcome and Introductions 5:00-5:45 pm

e Ground rules, protocols
e Legacy exercise

3. City Mission and Vision Statement 5:45-6:30 pm

e Review of current mission and vision statement
e Reality check for 2022

4. Break 6:30-6:45 pm
5. SWOT (Strengths, Weaknesses, Opportunities, Threats) 6:45-7:45 pm

e Group participation
6. Financial Review 7:45-9:00 pm
e Budget Timeline
e Expense/Revenue projections
e New Revenue

Adjourn

Thursday, March 24, 2022 1:00 pm Start time

1. Call to Order

2. Suggested Priorities from the City Council 1:00 -3:00 pm
3. Suggested Staff Priorities 3:00-4:30 pm
4. Break 4:30-5:00 pm
5. Priorities for 2022-2024 5:00-7:00 pm
Adjourn

Currently, this City of DuPont public meeting will occur in a hybrid format, which will include an in-person
option at the address listed above and a remote option by watching the meeting live on “You Tube” at

https.//www.youtube.com/channel/UCl-nrLK1wNfpq3 CeNJw40A. A recording of the meeting can be
found on this same site following the meeting.




